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Summary

The purpose of this study is to consider the relationship between management feature and 2
behavioral particularities (housing finance and mutual help) in the British building societies.
Concretely, it would be discussed the impact of the recent big affairs in the housing market, into the
management of individual building society. This research aspect is coming from the idea that the
individual institution would act following their preferred issues, particularly in the case of large
external pressure such as financial crisis. In fact, it is expected that its action should bring the feature
of the management structure to the surface.

In the recent British housing market, we could find that there were 2 large affairs,
"demutualisation” and "financial shock". Therefore, firstly, it argues what kind of impact has
happened to the industry. Then secondly, it is considered the management features of individual
institution, regarding the market competitiveness, cost efficiency and scale economy.

All results from the above estimations showed that both industry and individuals were
significantly affected by demutualization and financial shock. Also, I could find that the building
societies have high cost “In-efficiency” regularly. However, it is figured out that such high cost
behavior is coming from the mutual aid spirit, offering the aggressive service to weak people.
Therefore, building societies in the UK actually have a high power of brand, particularly, in the local
market.

Economic theory asserts that the high market competitiveness and the profit maximizing
management in the individual institution are desirable in the market. However, it is not always true.
For example, in the case that there are many people who should be helped, a certain level of
inefficiency should be permitted because the mutual help might be a request from the society. In fact,
mutual building societies in the UK are generally hoped that they could make the people obtain the
house, and help them for their stable life. It means that they sometimes need to set the social and local
issues above the profit-maximize behavior as financial institution.

The concept of the mutual aid in the field of housing finance has been accepted widely in
the British people, and the most building societies make much contribution for improving the
social welfare in local area. Unfortunately, in the field of housing finance in Japan, we cannot
find the financial institution such as building society. Although Japanese economy is eventually
getting away from the prolonged recession, we must tackle longer-term problem, the falling
birthrate and the aging population. For this reason, we should reassess the concept and the effect
of the mutual help.



